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-> Mentor and Trainer Mastering Data

- President DAMA Netherlands

- Vice President Marketing DAMA International
- Member of DAMA DMBOKS3 Editorial Board

Who is Ronald?

Ronald helps organisations stop guessing with data and start
managing it. He is Vice President Marketing and DMBOK 3.0 editorial
board member at DAMA International, and President of DAMA NL —
which basically means that when people worldwide argue about data
management, he’s often in the middle helping them agree on a good
framework.

As a trainer, mentor and co-founder of Mastering Data Academy,
Ronald has spent decades helping CDOs, data stewards and other
brave souls turn vague “data ambitions” into concrete practices,
roadmaps and exams passed.

Previously, he worked as data architect and advisor for organisations
in almost all sectors and various public-sector bodies.

He is a frequent speaker on data management, digital ethics and Al,
and firmly believes that “data is people’s work”™ — and that a good data
model can absolutely make your day.

https://www.linkedin.com/in/ronaldbaan/
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Professional roles Erik Fransen MSc

Connected Data Group & Connected Data Academy: M +31(0)6 15944476

founder, trainer and ambassador
E secretary@dama-nl.org
DAMA Netherlands: board member

. . . . , IN https://www.linkedin.com/in/erikfransen/
University of Applied Sciences Utrecht: instructor

Applied Al
“‘Data Governance and Data

Management are the cornerstones
of Artificial Intelligence”

Expertise

Data Governance and Data Management

Artificial Intelligence

ASSOCIATE

CERTIFIED

Data Virtualization

Copyright © DAMA International
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This short session will help you:
1. Understand what DAMA CDMP is and why it is important?
2.How to best prepare for the DAMA CDMP Exam?
3. What comes after DAMA CDMP Fundamentals?

Copyright © DAMA International
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Goals for this Session
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Introduction

DAMA,
the Organization
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https://www.google.com/search?q=dama+logo&client=firefox-b-d&sxsrf=ALeKk023rE5W38tnGU9uAP56smnyt2tQEw:1592294973298&tbm=isch&source=iu&ictx=1&fir=2i6SHTnH67-bSM%253A%252CpKxwHZ8zkQDbgM%252C_&vet=1&usg=AI4_-kSJWRgdI-5trNF18AlwXhdUXk_0Zg&sa=X&ved=2ahUKEwjZ6YqC8YXqAhWOzaQKHU4sCsIQ9QEwAHoECAoQEA#imgrc=2i6SHTnH67-bSM:

2005
ISECON
Award
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DAMA Accomplishments

CDMP Fellows

Dictionary of

Hardware, Software and ... Data!
Share best practices
Get very serious!




MISSION
DAMA is a not-for-profit, vendor-independent,
global association of technical and business
professionals dedicated to advancing the

concepts and practices of information and
data management. DAMA International

) DAamA
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VISION

DAMA'’s vision is to be an essential resource to
those who engage in information and data
management.

PURPOSE

DAMA'’s primary purpose is to promote the
understanding, development and practice of
managing data and information as key
enterprise assets to support the organization.

\ )
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1. DAMA International

2. Books

- Data Management
Body of Knowledge (DMBoK2)

 Navigating the Labyrinth
- Dictionary of Terms
3. CDMP certification

DMBoK Reference Framework
“The DAMA Wheel”

5. Our community
Local and International

DAMA Organization,
Books and more...

Certified Data-
Management '
rofessio

NAVIGATING
THE
LABYRINTH

\
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https://www.google.com/search?q=dama+logo&client=firefox-b-d&sxsrf=ALeKk023rE5W38tnGU9uAP56smnyt2tQEw:1592294973298&tbm=isch&source=iu&ictx=1&fir=2i6SHTnH67-bSM%253A%252CpKxwHZ8zkQDbgM%252C_&vet=1&usg=AI4_-kSJWRgdI-5trNF18AlwXhdUXk_0Zg&sa=X&ved=2ahUKEwjZ6YqC8YXqAhWOzaQKHU4sCsIQ9QEwAHoECAoQEA#imgrc=2i6SHTnH67-bSM:
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DAMA has around 80 chapters in 50
countries and growing

\
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Data Data Modeling
Architecture & Design

Data Storage
& Operations

Data Quality

Data Data
Governance Security

Metadata

Data Warehousing
& Business
Intelligence

Data Integration &

Reference Document
& Master & Content

Data Management

DAMA-DMBOK2 Data Management Framework

Copyright @ 1017 by DAMA International

A crucial part of our mission!

Copyright © DAMA International
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Why DAMA DMBoK?

It is a complete overview of the field of data
management

It is a common language for everyone to use
It contains building blocks for you to use

Expert knowledge is readily and widely
available, at low cost as books, training,
network and advice

DAMA DMBoK is the most widely used data
management framework worldwide

DAMA DMBoK is generally applicable and
not specific for any industry or nationality
and even very diverse markets and
government organizations can share
experiences



1. Effective data management requires leadership commitment

2. Data is valuable

* Datais an asset with unique

properties

* The value of data can and should be

expressed in economic terms

3. Data Management
Requirements are Business
Requirements

Managing data means managing the
quality of data

It takes Metadata to manage data

It takes planning to manage data
Data management requirements
must drive Information

Technology decisions

4. Data Management depends
on diverse skills

* Data management is cross-
functional

* Data management requires an
enterprise perspective

* Data management must account
for a range of perspectives

5. Data Management is
lifecycle management

* Different types of data have
different lifecycle characteristics

* Managing data includes managing
the risks associated with data

Copyright © DAMA International
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Data Management Principles

Data management is complex, but ...
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Enterprise

Divisions &

Chief Data Officer Chief Information Officer

IT

Organizations
Data Management
Executives

Data
Management Program

Services Steering
(DMS) Committees

Data Architects

Coordinating Data Proiect
+Stewards l

Management
Data Analysts Office

Technical
Data Stewards
or SMEs

Projects

Copyright © DAMA International

Organization

DAMA DMBoK talks about Organization
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CDO Organization
s

Policies, Management  Regulatory

Procedures, and Compliance
& Standards Oversight

SDLC and EAl Asset Data Quality

Agile (?ontrol Optimization Programs

The Touch Points of the Data Management
Organization (DMO)

\
Copyright © DAMA International




Data Quality

& Business
Intelligence

\

Data Warehousing

Data

Architecture

Data Data
Governance

Reference
& Master

Data

Data Modeling
& Design

Data Storage
& Operations

Security

Data Integration &

Document
& Content
Management

DAMA-DMBOK2 Data Management Framework

Copyright © 2017 by DAMA International
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The DAMA Wheel

A common and shared way
to approach Data Management

Seeing the world from the Data
Management perspective

Is there more?
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Enable
& Maintain

Big Data Storage *

Data Warehousing

Master Data Management *

Data Storage & Operations *
Reference Data Management *
Data Integration & Interoperability

Use
& Enhance

Copyright © DAMA International
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Data Governance
Life Cycle Management

Foundational Activities

nter(zati(}na

Data Lifecycle
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P\ Responsibilitics 78 Environmental Factors Hexagon

and the Context Diagram

GEMERIC CONTEXT DIAGRAM

| Definition: High-level description of the knowledge area |
Goals yies of the Knowledge Area

Goals &
Principles

Implement |
Copyright © DAMA International {F) Planning, (C) Control, (D) Development, (3) Operations
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GENERIC CONTEXT DIAGRAM

Definition: High-level description of the knowledge area

Goals: Purposes of the Knowledge Area

I. Goal |

2. Goal 2

|

\Unternational

DMBoK Context Diagram

Inputs: Activities: Deliverables:
*  Inputl *  Deliverable |
*  Inputl . Planning Activity / Activity *  Deliverable 2
*  Inputl Group (P) +  Deliverable 3
I. Sub activity
Inputs are generally 2. Sub activity Deliverables are . .
outputs from other > 2. Control Activity / Activity generally inputs to other An overview Of'
Knowledge Areas Group (C) Knowledge Areas
3. Development Activity / Lo
Activity Group (D) Definition
4. Operational Activity / Activity
Group (0)

_ Goals
SUFPSI'EFT_: I Participants: Consumers:

upplier +  Role | *  Role | . .

Supplier 2 R . Role2 Business Drivers
Technical 4 ’
Dri:'ers
T —rm Metrice: Suppliers, Participants, Consumers
*  Methodsand proceduresto |+ Software package types to *  Measurable results of the
execute activithes support activities process

<

Technical Drivers

(P) Planning, (C) Control, (D) Development, (O) Operations

\
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ﬂupm&-naﬁﬂtm—ag-mdﬂmﬂm 169
169
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1.2 Goalks and Principles 17
13 Essential Conepes. — |
2. Activities 193
2.1 Manage Database Technology 194
2% Manage Datal 14
3. Tools 208
%1 Data Modeling Tools 209
17 Database Monitorisg Tooks 29
11 Database Marag Tools 209
14 Developer Support Tools m
4. Technig 210
4.1 Testin Lower Envi il 210
4.2 Physical Naming Sandards FL
4.3 Seript Usage for All Changes 10
lmplemenurlunﬁuiddlm 210 °
' e DMBoK k A
6. Data Storage and Operations Gevernance 212
6l Metrics Fiv]
6.2 Information Asiet Tracking 213
6.3 Data Audins and Data Valid 213
7. Waorks Cited [ Re ded 214

Data Architecture

D e e e e

wxmwmmﬂm-mmwmmm . i
Make use of the structures to quickly find
information for your work or the CDMP exam:

S Table of Contents
Standard Chapter Structure
Context Diagram
Index
Your memory (!)
Full text search in case of PDF
(P) Planning, (C) Control, (D) Development, (O) Operations . .

Tabs and notes in case of printed book

\,
Copyright © DAMA International
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CDMP and
CDMP Exam

¢ [*r;.['ﬁ;rﬂ Dat
Management
rofessionc

Copyright © DAMA International



" For Individuals:

* Professional Development Milestones

* Continuous Professional Growth

* Internationally Recognized Measurement of
Accomplishment

* Greater credibility and recognition in the
workplace and marketplace

For Organizations:

* A benchmark for assessing Data Management
practices

* Increased trust in your Data Management team

 Demonstration of commitment to quality
standards

* Raise awareness of the importance of Data
Management disciplines to the organization

\

Copyright © DAMA International
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The Value of CDMP

It means someone knows enough
about all aspects of data
management to ask the right
guestions!

For personal development
When looking for professionals, the CDMP
Certification is of enormous value



CDMP Fundamentals and Specialist Exams

Data Integration & Data Warehousing and
Interoperability Business Intelligence

Data Management
Data Governance
Fundamentals

ertified Date

Management

rqf&:vi)n 7

Metadata Data Quality

Data Modelling and Design

Reference and Master Data
Management

ertified Dar

; ~Certified Dat
Manag.

Management

Copyright © DAMA International



DAMA CDMP Pathway

Data Management
Fundamentals exam

(xssncmm:b

Data Management
Fundamentals exam

o/
/0

1 x Specialist exam

©

1 x Specialist exam

echnme

. 1 1 1 1
Certified Data
Management
Professional

Data Management
Fundamentals exam

1 x Specialist exam

1 x Specialist exam [RVEA

Master experience
o assessments

e

Copyright © DAMA International



Reference and Master Data
Data Modeling and Design

1. Data Governance

2. Data Integration and Interoperability

3. Data Warehousing and Business Intelligence
4. Metadata

5. Data Quality

6.

7.

Business Imelligence

come

B ettt
]

Data Warehousing and |

Fundamentals Exam estimates:

* 80% in the book
* 20% own experience

Specialist Exams estimates: How to best prepare for the DAMA CDMP

e 60%in the book specialist exams:

40% own experience Get experience
Read up on the topic

Use reading list in each chapter

\
Copyright © DAMA International




Focus of CDMP Fundamentals Exam

100 Questions total

nternationa

Knowledge Area Questions Knowledge Area Questions
Data Management Process 2 Big Data 2
Data Architecture 6 Document and Content Management 6
Data Ethics 2 Data Governance 11
Data Integration and Interoperability 6 Master and Reference Data Management 10
Data Modeling and Design 11 Data Quality 11
Data Security 6 Data Storage and Operations 6
Data Warehousing and Business Intelligence 10 Metadata Management 11

Copyright © DAMA International



Data Governance
Data Modeling and Design
Data Quality

Metadata Management

Master and Reference Data
Management

Data Warehousing and
Business Intelligence

Data Architecture

Document and Content
Management

Data Integration and
Interoperability

Data Security

Data Storage and Operations
Data Management Process
Data Ethics

Big Data

\
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Question per Knowledge Area

More questions means the chance to get
more answers right

More questions means these are harder
subjects @

Use it as a study guide, but make sure you
get to all relevant chapters
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1.0nline Proctored Exam or Classroom Proctored;
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2. Laptop with Chrome and installed Honorlock plugin, use of o o B

webcam and microphone. This can all be tested before.

3.Have a photo ID and be prepared to show your room. DAMA CDMP Exam
4.0pen Book: Use the PDF or paper book (but not both!);

5.When using the PDF, have a separate device (not phone) DA M A -
for the exam and for the PDF; DM BOK

6. ESL participants may use browser translation software and PATAMENASSMERT BopYorIowL=d)
approved English to native language dictionaries;

7. Participants may use online dictionaries to understand
terminology in exam questions;

2ND EDITION

\
Copyright © DAMA International




1.You will have 90 minutes (plus 20 minutes when doing the
ESL — English as a Secondary Language);

2.You can make an index of the chapters for quick access;

3. When in doubt, always give an answer, but mark the
guestion so you can come back and spent more time on it;

4.0ut of 100 questions:
e 60% is at Associate level
e 20% is at Practitioner level
e 20% is at Master level

5.You will get your score immediately after submitting the
exam and your badge soon after;

6. Check this page for details on the CDMP what is allowed:
https://cdmp.info/academic-integrity-policy/

7.1n the https://cdmp.brightspace.com/ exam portal you can
also find the important do and don’t do things

\

Copyright © DAMA International
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DAMA CDMP Exam

DAMA -
DIVIBOK

DATA MANAGEMENT BODY OF KNOWLEDGE

2ND EDITION



https://cdmp.info/academic-integrity-policy/
https://cdmp.info/academic-integrity-policy/
https://cdmp.info/academic-integrity-policy/
https://cdmp.info/academic-integrity-policy/
https://cdmp.info/academic-integrity-policy/
https://cdmp.brightspace.com/

* Preferably use the DAMA DMBoK Revised 2nd Edition

(AR
DAMA ¥¥J
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* Most chapters have some corrections, changes for consistency nternationa

and style, but nothing very different

* Chapter 13 Data Quality has significant changes compared to
DAMA DMBoK 2nd Edition

DAMA DMBoK Revised 2nd Edition

DAMA -
DIVIBOK

DATA MANAGEMENT BODY OF KNOWLEDGE

Ethically and Legally: We kindly ask everyone to purchase their
own copy of the PDF when needed, rather than using shared or

downloaded versions.

As DAMA is a volunteer organization, book sales are an essential
part of our income that supports our great work.

Thanks so much for understanding! @ T EoroR

\
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) 0:35:42 remaining

Hext Page

Question 1 (1 point)

Previous Page

Page 1of 8

A Data Quality Service Level Agreement (SLA) would normally include which of
these?

() A Business Case for data improvement

.1 Detailed technical specifications for data transfer

") An enterprise data model

(| Respective roles & responsibilities for data quality

() A breakdown of the costs of data quality improvement

Question 2 (1 point)
Which of the following is NOT a stage in the Shewhart / Deming Cycle that drives
the data quality improvement lifecycle:
| Da
1 Plan
") Investigate
1 Check
) Act

Question 3 (1 point)

"The Data Quality Management cycle has four stages. Three are Plan, Monitor & Act.
What is the fourth stage?™

) Improve

x

/
DMF PRA
Page 1:
1 2 3
4 5
Page 2:
& 7 B
¥ 10
Page 3:
11 12 13
14 15
Page 4
14 17 18
1% 20
Page 5:
M 2 23
\
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Take the Practice Exam

The practice exam is a timed exam, you will
get 36 minutes to answer 40 questions

The style of questions is similar to the real
exam

After submitting the practice exam, you will
get your score and the correct answers, so
you can learn from your answers

A great way to get acquainted with the
questioning type



There are a few types of questions:

* Right-Wrong
e Better than the rest

Possible strategies:

* Eliminate the obvious wrong answers
 Most times 2 are left over

 Watch the ‘NOT operator!
e Whatis the ask? That should be in the answer!

* Spot the ‘IT role, not leading in DM, not owning data,
you will recognize them easily

* A pattern, but be careful: long answers might be the
correct ones (see it as an indicator, but don’t fully rely on
it and | have not really told you this...)

\

Copyright © DAMA International
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Exam Questions

Have a strategy for answering the questions
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@ Accredbe
@ Ronald Baan

Wallet Transcript

Data Management Fundamentals
Badge
22 December 2022

DAMA COMP Certification

Share Privacy

(=) Accredible

Issue Credentials

L L
===
- comp
ASSOCIATE

a2
—_— =
V‘

CDMP Certification - Associate

23 December 2022
DAMA CDMP Certification

Share Privacy

Credential Recipients

Suppested Credentials My credentials ' Romald Baan

SHARL YOUR WALLET

[ARMID OTHER CREDEMTIALLY

Add Credential

Language: English (UK) =

Copyright © DAMA International
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After the Exam

your Badge and Certificate!

Awarded to

Ronald Baan

Has successfully completed all prescribed requirements and
Is hereby ded the professional designati

Certified Data Management Professional

Associate

by the authority of DAMA International

December 23, 2022 December 23, 2025
Date Issued Date Valid

vhereo!, we have inscribed ouwr sig 0

Al Ao Hke dl—
Peter Aken Miche! Hebert

Presdent WI Professonal w



* 60% is the minimum to pass for a certification,
what if you got less?
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e 70% and 80% are the marks for associate and

master, what if you got less?

, Detours or personal challenges
e you take your path when doing the exam, what

if you are dyslexic or have other challenges?

Retake of an exam
Communicate your needs

\
Copyright © DAMA International




1. Q&A every week — day before send questions

2. Facilities for the exam — send you info closer to
the date

3. Any other help, let us know

DMMF PRA () 3547 remalring

= e (N Pas 008

Cruestlon 1 [1 podeil
A Data Chaslity Service Level Agreement [SLA] would normally inchide wihich of
e

Pags T A Businows Cavo For dats mprovomsent

Diotaded technical wpeciications Tor data. fransier

Ay enbensrie daila madel

Crusdtion 2 (1 poiat)

Which of the Following i NOT a tage in the Shewhart ¢ Demdeg Cycle that debas
Ui dana quashiny b peossivent Teoyche

Invweatigato

Pags 5 Crusstion 3 (1 podetl

“Thee: Duaita Chiality Manspement oyche R four stages. Thies sne Plan, MMositor & At
What b the fowrth sbage?™

Imgrove

\
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How is DAMA NL helping?

Let's stay in contact!
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New DMBOK,
New Certifications




damadmbok.org \v,,te,naa

S04

* Project website
 People
* Approach
* Timelines
* Town halls
* Surveys
* Newsletters
* Join the effort!

About DAMA DMBOX News and Updates

Welcome to.the DAMA-DMBOK®
3.0 Project Website

Copyright © DAMA International



1. Data Professionals

* The profession of data management for CDO, Data
Architect, Bl Developer, IT Manager, Data Steward,
etc.

2. Leadership

e (CSuite, CDO and more

3. Business
e Users that directly use data, users that need data

Disclaimer: Ronald’s attempt to explain his enthusiasm, but not decided by DAMA

\
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Scope (potentially)

steer
management
data sharing
governance a.l.
value data driven
optimisation
dala risks adge computing
naqer Cx0 //
' data oroiect -
R ~_ department R
8D ...~ manager i e
gse 7 culture
producbon coordinator data jeveloner
foresight
, management 8 Y
finance 1 d ta dm Joveloper
a innovation .
run legal steward architect improve
support engineesr  optimisation

| data value chain

better
customer >
fulfilment 360 decision /
sales
y

|operations | o
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Core Data Management in Print and Online

Hooks to

* Data Usage
* Leadership
* Business

Online
*  Much more content
e Continuous updates
e Easy feedback

Community
e Discussions
e Collaborations

e User Generated Content?

Disclaimer: Ronald’s attempt to explain his enthusiasm, but not decided by DAMA

Copyright © DAMA International
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Print and Online

DAMA -
DIVMIBOK

DATA MANAGEMENT BODY OF KNOWLEDGE

2ND EDITION



 Writing Standards (the requirements for the Data
Management Profession)
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* More divers, more objective, and updated niternationa

 Options that are being discussed are certifications for
data roles and functions, for leadership and business. Not Certification and CDMP
clear what we can and will do when, it is early days.

* We have a new Certification Council that is working on
that!

L 1 T ] L
Certified Data
Management
Professional

Disclaimer: Ronald’s attempt to explain his enthusiasm, but not decided by DAMA

\
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e 2027-07 is the target date for DMIBOK3

* Then we will get translations

(AR
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 Parallel we will have the new certification

* There may be some differences, it may be more ]
objective, more balanced, more up-to-date, but the Wait for DMBOK3 and New CDMP?

world does not suddenly change

L 1 T ] L
Certified Data
Management
Professional

Disclaimer: Ronald’s attempt to explain his enthusiasm, but not decided by DAMA

\
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CDMP?
Just do it!
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 Buythe Exam

 Prepare well: Read the DMBoK

e Use the Practice Exam

Do atraining or join a study group

e Reflect on current practices in your work

e Good luck with the Exam!

* Letusknow!->#cdmp

I

il

Remembering

memorize, repeat,
state

reading the DAMA
DMBOK

Copyright © DAMA International

Define, duplicate, list,

2
{Understanding l

classify, describe,
discuss, explain,
Identify, locate,
recagnize, select,
translate

test your
| understanding with the
quizzes and practice
[t i)

Bloom'’s Taxonomy for categorizing educational goals

Applying

3

s

execute, implement,
solve, use,
demonstrate,
interpret, operate,
schedule, sketch

AUEMENT YoUr own

| envirenment with your

new knowledge by
using the logbook

4
Analyze

5
Evaluate

v

l

6
Create

differentiate, organize,

relate, compare,
contrast, distinguish,
examine, experiment,
question

_ break down and find

connections

appraise, argue,

defend, judge, select,

suppaort, value,
critique, weigh

“—  explainand judge

diesign, assemble,
| construct, develop,
farmulate, investigate,
write, present

|| train others and design
solutions

nternationa
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